St. Peter Catholic School
Parent Association Meeting Agenda
November 12, 2025
6:30pm — Guild Room

1. Prayer
2. Principal Update
a. Strategic plan
i. Enrollment & family engagement — preparing a survey for parents (will be
recurring)
1. Focus group questions for parish families
2. Two transition events
a. Kindergarten readiness night for PreK
b. Middle school engagement night for 5" graders or incoming
students
ii. Deepen Parish Connections
1. This weekend Mass — wear uniform and receive an out of uniform
pass
2. Connect with Senior prayer group
iii. Facilities and long-term planning
1. Prioritizing projects and will present at the Gala
iv. Safe and crisis preparedness
1. Operationalized plansin place
2. Parish staff are participating
3. Safety and security study is almost complete and will be submitted
for a grant
v. 5. Curriculum
1. Evaluating what is being used
vi. 6. Staff retention
1. Support leadership and growth
vii. 7.Behavior expectations
1. Middle schoolin place
2. Will be working on younger kids; starting with behavior expectations
on playground
b. Volunteer hours
i. Will not enforce 15 hours this year; evaluating for next year
ii. Need volunteers and depend on the parents
c. Gala
i. Roadmap for the future of the school will be announced at the Gala
ii. First meeting Thursday, 11/13 at 6:30pm in the Guild Room
3. Guest Speaker: Ryan Macdonald/Athletic Director
a. Fallsportsrecap
i. Cross Country, Soccer, Volleyball
b. Winter sports
i. Basketballand swimming
c. Volunteers needed during Basketball Games
i. Concession stand opportunities
ii. Scoreboard

Questions?
Email PA President Chrissy Klocker at cjklocker@gmail.com
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iii. Game book
iv. Door greeter
v. Saturday, December 6 - POSSIBLY hosting a basketball tournament
vi. Catholic Schools Week event during a basketball game
d. Spring sports
i. Baseball, softball, track and golf
e. Question-open gym nights — could we consider this for younger grades (open to
this idea, discuss further)
4. Fundraising Updates

a. Restaurant Raiders Update — Emily
i. $1,316: Canes $200, Macs $632, Culvers $?
ii. Feb.23™ at Culver’s and Apr. 14 at Red Robin
b. Gala— Meeting this Thursday, “Celebrate our Game Plan” (football themed)
i. 5-6 parent volunteers to chair positions: silent auction, live auction,
décor, food, volunteers and school communications
5. Family Engagement Activities
a. Winter Wonderland Spaghetti Dinner on Dec. 10t
i. Crafts for children, visit by special guests
ii. Volunteer opportunities available
iii. Decorating the cafeteria: Sunday, Nov. 30t" at 12pm (no kids)
b. Fall Conference Meals — sign up genius
c. Empowered Parenting
6. Open positions
a. Secretary (Amanda McKenzie)
b. Restaurant Raiders Coordinator
7. Future Meeting Topics
a. Speakers: Fr. Stefano on Religion, Mrs. Koehn on Groves, Fr. Ze for Strategic Plan

Prayer

Lord, we thank you for the gift of St. Peter Catholic School, and all the teachers and staff who
help our children grow up to be courageous and respectful Christians. We thank you for our
caring and involved parents and grandparents and caregivers who support our school and
parish community through the sharing of their time, talents, and treasure. We ask you to bless
our children, parents, teachers, and staff. Please also bless our time together tonight that we
may continue to do your work. Amen.

Questions?
Email PA President Chrissy Klocker at cjklocker@gmail.com
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Mission Statement

We aim to enrich the school through community building, supporting staff, and acting as a
resource for all families. Parents are the primary educators of their children, and thus an
essential member of our school community. We are eager to help all St. Peter families find ways
to be actively involved in school activities and connect with other families.

The PA fosters engagement within the school community by coordinating events, volunteering
time, and assisting with fundraising activities.

We seek to model good stewardship of time, talent, and treasure to our children by actively
participating and volunteering in the school.

Questions?
Email PA President Chrissy Klocker at cjklocker@gmail.com



